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U N D E R W R I T I N G

FUTURE 
SOLUTIONS

PLENTY TO KEEP 
UNDERWRITERS 

AWAKE AT NIGHT

During a time of evolution for the profession,  
James Moorhouse welcomes members to an edition 

of the ezine which looks at factors impacting the 
sector as well as influences that will affect the role 

of the underwriter in the future

We review a challenging time for 
underwriters post-Covid-19

Welcome to the 
new edition of 
the Society of 
Underwriting 
Professionals 
e-zine. No one 

could have predicted how much the 
world would change since our first 
edition six months ago. The impact 
of the coronavirus has been felt 
globally, affecting nearly everyone 
and everything.

The role of the underwriter was 
already changing pre-pandemic, with 
a focus shifting more towards data and 
analytics. Covid-19 has accelerated 
this shift due to remote working and 
the increase of the need for digital 
information. 

But are these changes sustainable? 
And what changes will remain post-
lockdown?

Government advice and guidelines 
about how to live and how to work 
are shifting all the time, meaning that 
the needs of customers will change 
along with them. Policy wordings 
are coming under more scrutiny than 
ever before, with customers and 
businesses wanting to know how they 
are covered or wanting assurance 
that the products they buy in future 
will protect them in case something 
similar happens again. 

Insurers are having to react and 
plan simultaneously to cope with 
the varying levels of unprecedented 
demand. One potential answer is 
Pandemic Re, creating a possible 
future solution for pandemics that  
will allow insurers to prepare better 
and support their customers 
more effectively. 

But before that can 
happen, we need to 
look at what can  
be done now.

 

In early July, the Financial 
Conduct Authority published 
its trial skeleton in the much-
publicised case pitting the 
regulator against insurers on 
the thorny issue of business 

interruption wordings.
The trial has rumbled on through 

July and everyone is hoping for a 
speedy judgement from the court, 
though many expect the case to reach 
the Supreme Court before a final way 
forward is determined.

For underwriters, the case 
epitomises the problems they have 
faced through the Covid-19 pandemic. 
It is clear many insureds had either 
not read or fully understood the 
implications of the pandemic 
exclusions in their policies and it is 
equally clear that some “woolly” 
wordings are causing issues too.

While the insurance profession 
and governments alike recognise 
that no one company could pay out 
on a pandemic, it is also a lesson for 
underwriters to make sure contracts are 
written in crystal clear language.

The Insurance Act 2015 was meant 
to help with this. At the time, the 

Chartered 
Insurance Institute 

said there were 
more commercial 

disputes reaching the 
courts than ever before 

and set out a factsheet to 
explain the legal changes (visit: 

bit.ly/3eMRLBP).
 

GREATER SCRUTINY 
Whatever the outcome of the case, 
things are likely to change. Insureds 
might choose to opt into some 
pandemic coverage at their next 
renewal or a Pandemic Re option (see 
page 4) may emerge.

But whatever the outcome, there 
will be greater scrutiny on wordings – 
certainly for the short term. Added to 
that, however, the insurance market 
does appear to be turning.

European risk management 
association FERMA is not seeing any 
signs that Covid-19 has slowed the push 
for harder rates.

In a recent report, it said: “The 
market was already hardening before 
the pandemic. Premiums had increased 
while coverages were contracting,  
with the Covid-19 outbreak adding 
even more pressure. Insurers are 
expected to add more restrictions and 
exclusions in property and casualty 
insurance policies.”

FERMA president Dirk Wegener 
cautioned: “Post-Covid-19, we are 
seeing a market that is unsettled and 

tougher, as insurers deal with losses 
on both sides of the balance sheet. 
Capacity for some lines of cover may 
be very limited and expensive.”

UK risk managers association 
Airmic and the German group GNVW 
agreed, saying rates have risen for 
almost all businesses (94% UK, 93% 
Germany). In particular, more than 
80% of respondents have noted 
directors’ and officers’ insurance rates 
increasing, with 13% saying they have 
more than doubled. 

The impact of the hardening 
market goes beyond price, the two 
associations agreed, with reduced 
capacity, an increase in exclusions and 
unavailability of cover for some, having 
a significant impact on renewals.

However, Airmic adds a note of 
caution for underwriters: “Frustration 
remains at poor or late communication 
from insurance partners,” it warns.

And Joerg Henne, managing 
director of GVNW, noted: “With 
prices rising, the service provided by 
insurers has to shine even more – it 
has to be perfect and yet both surveys 
reveal customer dissatisfaction.

“Communication and transparency 
need to improve and good risk 
management should be rewarded. 
Businesses understand their risks 
better than ever before and the fact 
that we are seeing risk professionals 
exploring alternative risk transfer 
solutions for 2020 renewals should be 
a wakeup call to the market.” ●

IMPACT
With Lloyd’s announcing the 
reopening of their underwriting 
room, first we need to consider the 
physical impact Covid-19 might have 
on this job role. Will remote working 
see a more lasting diverse way for 
underwriters to communicate or will 
things go back to how they were? 
And what new considerations do 
underwriters now need to think about 
in their risk management process? 

However, Covid-19 is not the only 
thing the underwriting profession 
needs to prioritise. Insurers were 
becoming more proactive in 

responding to the threats posed by 
climate change before the pandemic. 
This is something that needs to be 
sustained and not forgotten about. 

It is clear that there is still much 
more work that needs to be done, 
with underwriters at the eye of the 
storm. This latest edition looks at the 
different things that are impacting the 
insurance sector as well as how it will 
affect the development of the role of 
the underwriter in the future. ● 

 
James Moorhouse is content manager at 
the CII
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As any underwriter 
will agree, no one 
insurer could begin 
to bear the cost of a 
pandemic and that 
is why pandemics 
have been largely 

excluded in wordings since 2004.
However, the real challenge through 

Covid-19 has been a combination of 
poorly worded contracts, insureds 
not understanding their policies 

The pandemic is proving one of 
the costliest insurance events 
in history, but the insurance 

profession is still facing a backlash 
from insureds who believes they 

were left unsupported.  
Liz Booth looks at a solution  

for the future

RECOVERY 
POSITION 

and reputational damage to a sector 
perceived not to be paying valid claims.

The truth remains – no one insurer 
can foot the bill, so conversations 
have been emerging across Europe 
and beyond about the feasibility of 
some kind of government-private 
arrangement along the lines of the 
various terrorism pools.

In its report on the possible solutions, 
the Organisation for Economic Co-
operation and Development says:
●  In the US, for example, members 
of the House Financial Services 
Committee are beginning to explore to 
the possibility of establishing a Federal 
Pandemic Risk Reinsurance Program 
that would operate in a similar way as 
the Terrorism Risk Insurance Program by 
providing a federal backstop for insured 
business interruption losses above a 
certain threshold due to public health 
emergencies.
●  In France and the UK working groups 
have been established to examine possible 
solutions to providing insurance for 
future pandemics.

In the UK, the obvious answer was to 
talk to those who have been managing 
the existing terrorism pool to see what 
could be done. A steering committee 
was formed in April and now a series of 
working groups have been established to 
take the project forward.

Michael Dawson, chairman of the 
project committee, adds: “We have a 
significant task ahead although we have 
received enormous levels of industry 
support. The insurance industry is 
collaborative by nature and with this 
highly experienced group, we hope to be 
able to deliver a structure in a relatively 
short time frame.”

Julian Enoizi, CEO Pool Reinsurance 
Company, believes: “Having insurers 
at the heart of recovery operations 
would have afforded an elasticity for the 
economy to “bounce back” more quickly 
than sadly seems likely now.”

He points to a report from Marsh 
advocating the formation of public-
private partnerships, which notes: “The 
pace of the recovery will depend on the 
nature and degree of uncertainty in the 
marketplace… [a PPP provides] critical 
assurances to lenders and equity markets, 
helping to accelerate economic recovery. 

It can also limit the financial impact 
of a future pandemic by absorbing the 
initial shock, enabling businesses to 
retain employees and meet financial 
obligations through the peak of 
uncertainty.”

Mr Enoizi warns that: “With no such 
facility in place, businesses, enduring 
profound uncertainty, perceive 
insurers to have deserted them in 
their hour of greatest need. It is a sign 
of these extraordinary times that this 
feeling, understandable in many ways, 
can co-exist with Covid-19 likely 
being the costliest catastrophe in our 
industry’s history.”

Looking at possible solutions, Mr 
Enoizi believes, like others, that it 
has to be a partnership approach to 
ensure everyone has a vested interest 
in its success. “With the pool acting 
as an incubator, carriers are shielded 
from the uninsurable tail of the 
peril but stimulated with the tools 
and incentives for them to benefit 
from assuming a growing portion of 
attritional liabilities,” he says.

And looking at the example of Pool 
Re, he adds: “The pool reinsures the 
large majority of carriers who offer 
terrorism insurance for commercial 
property in Great Britain. Since 
2015, members’ skin in the game has 
doubled to an annual retention of more 
than £400m and £250m per event; 

On June 1, the recently formed Pandemic Re 
Steering Committee formed a Project 
Committee and six working groups, as follows: 
● Working group/work stream chair 

customer engagement and distribution 
Julie Page (CEO Aon UK); deputy - Chris 
Lay (CEO Marsh UK & Ireland).

●  Technical insurance Steve Coates (CUO 
Pool Re).

●  Modelling and data Paul Jardine 
(chairman of Asta and Chaucer).

●  Scheme structure/operating models 
Michael Dawson (Nuclear Insurance). 

●  Pandemic preparedness and 
mitigation William (Bill) Marcoux (senior 
corporate lawyer).

●  Legal, regulatory and government affairs 
Amber Rudd (former senior politician).

●  Michael Dawson will chair the project 
committee and liaise with the steering 
group.
The Project Committee will include the 

working group leaders, above, and Martin 
Hattrell (formerly senior corporate lawyer 
at Slaughter and May). 

Jon Dye, Chairman of ABI and CEO of 
Allianz Insurance, has agreed to join the 
Steering Group. Chaired by Stephen Catlin 
(Chairman and CEO, Convex) other 
members of the group include : Maurice 
Tulloch (CEO, Aviva), Stephen Hester (CEO, 
RSA), Julian Enoizi (CEO, Pool Re), Nick 
Frankland (UK CEO Reinsurance Solutions, 
Aon), James Nash (CEO, International, Guy 
Carpenter) and James Kent (CEO, Willis Re).

T H E  S T E E R I N G  G R O U P

In the UK, the numbers alone confirm the 
size of the problem. £650bn is a 
conservative estimate of lost UK business 
income due to Covid-19. This dwarfs the 
£18bn UK commercial insurers received in 
gross written premium for the whole of 
2019. Moreover, it exceeds all global 
reinsurance capacity, estimated  
at $600bn.

U K  N U M B E R S

meanwhile, the standalone market in 
the UK is estimated to have more than 
doubled in that time. 

“These encouraging signs of growing 
capacity and confidence is crucial for 
developing a healthy, competitive, 
innovative terrorism market able to 
meet the needs of policyholders and 
respond to a dynamic risk as it evolves.

“Skin in the game at every level 
of the value chain will mean more 
stringent pandemic mitigation 
measures, beginning with integrated 
risk assessments, response plans, 
and investment in the resilience and 
preparedness of our nation’s health 
infrastructure. All will be vital if we 
are to collectively navigate the next 
pandemic more successfully,”  
he concludes. ●

 
Liz Booth is contributing editor of the CII        
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After spending much 

of this year adapting 
to long-term 
remote working 
and virtual client 
meetings, insurers 
are now looking 

towards returning to a professional 
landscape that, while being familiar, 
could be significantly different from 
the one which they left in March. 

Lloyd’s have announced detailed 
plans to enable the reopening 
of its London headquarters and 
underwriting room in September 
while, it stresses, continuing to adhere 

to government guidelines and ensure 
social distancing (see box).

In the scheme of things, the 
insurance profession has been one 
that has been better able to adapt 
to the severe changes in working 
conditions than many others. Philip 
Williams, managing director of Simply 
Business, says: “Underwriters have 
been working from home, business 
is still being written and the policy 
holders that rely on us to provide vital 
indemnification should the worst 
happen have, for the vast majority of 
the time, not felt a significant change 
in service.

As Lloyd’s announces it will reopen underwriting room in September,  
Luke Holloway looks at how the profession will change post-lockdown

BACK TO THE 
FUTURE

“Terms and conditions clearly 
have risen to the fore, with both 
Covid-19 endorsements and business 
interruption insurance wording just 
two areas of note, while premiums 
have increased, but thankfully the role 
of the underwriter has not been too 
badly affected,” says Mr Williams.

Lloyd’s remain adamant that 
the health and safety of all market 
participants and minimising the 
spread of the Covid-19 virus remain 
principal priorities.

In July, CEO of insurer Beazley, 
Andrew Horton, said: “Inevitably we 
will have a smaller presence at Lloyd’s 

and the Lloyd’s trading floor I think 
will be smaller.” He stressed that 
Beazley would maintain a presence 
at Lloyd’s, but “at the simpler end of 
risks people can work virtually very 
productively. There’s no need to meet 
one-to-one”.

Meanwhile, the office environment 
which professionals return to this 
Autumn looks certain to differ from 
the one they left behind when the UK 
entered into full lockdown in early 
Spring.

Janet Edey, liability manager at 
Chubb, anticipates that underwriting 
offices will feel very different and 
that there will be a lengthy transition 
period as Zoom calls and email 
communications merge with face-
to-face team meetings and broker 
negotiations. 

“A return to the office will be 
welcomed by many underwriters 
who instinctively understand that 
there is no substitute for face-to-face 
communication when thrashing out a 
difficult issue,” she says.

“Having said that, many 
underwriters have become used to 
the efficiency of home-working in 
terms of time management. It will be 
interesting to see what effect this will 
have on underwriters’ approach to the 
structuring their work.”

 
TRA NSITION
The period of transition looks likely 
to be a gradual one as changes to the 
way that the physical underwriting 
market operates run parallel with 
improvements to digital connectivity 
and virtual meeting rooms. 

Sophie Ezadkhasty, senior 
underwriter at Swiss Re, says: “Some 
underwriters are very familiar with 
seeing the broker at the box, but 
recently this has been replaced 
by email and online meetings as a 
communication channel. 

“This may have been a challenge at 
first but now underwriters are seeing 
the value of using technology to 
facilitate business, evidenced by the 
surge in popularity of the electronic 
market platform, Placing Platform 
Limited (PPL). 

“As we return to work, we will 
see the continued use of electronic 

online trading platforms,” believes 
Ms Ezadkhasty.

Mr Williams feels that for too long 
underwriters have taken the scope 
of coverage for granted: “In the next 
few years, I think we are going to 
be seeing a resurgence in businesses 
looking at the wording department to 
ensure clarity, contact certainty and 
customer engagement. This means 
underwriters will need to know their 
products more than ever. 

“We might not see the impact 
immediately as clearly there are a lot 
of things to deal with in a post-Covid 
world, but I suspect that wordings 
and scope of coverage will receive 
investment and priority within 
businesses that had previously had 
these elements further down the list.  

“It’s vitally important that 
underwriters are clear and transparent 
in their work as this will help breed 
customer confidence,” he says.

 
VIRTUA L
Lloyd’s of London is also planning 
to explore options for a “virtual” 
underwriting room. The idea is to add 
online elements that allow brokers 
and underwriters to connect in a 
similar way to the physical Lime 

Street location in London.
As such Lloyd’s says it will continue 

to focus on its top three priorities of 
developing PPL, digital coverholder 
solutions and its claim solution, 
as well as the data and technology 
needed to support them.

Lloyd’s CEO John Neal says: 
“Necessity being the mother of 
invention, the market has rallied 
around electronic trading to continue 
to operate remotely and to pay valid 
claims quickly and efficiently.

“As we begin to ease out of 
lockdown, the ideas discussed in our 
Future at Lloyd’s strategy take on 
even more significance. I think we all 
believe that the new post-lockdown 
world, whatever that looks like, 
will be even more driven by digital 
technology and data.”

“This is an opportunity for our 
industry, but one we will only grasp 
if we develop new business models, 
embrace new technologies and foster 
innovation to give customers the 
products and the services they need.”

Mr Williams agrees there will be 
positives that can be taken from a 
bad situation: “Post-Covid, I think 
underwriters will enjoy a significantly 
better work life balance, working 
more flexibility and independent 
of location. Workflows for the 
most part have adapted well to the 
circumstances and I hope we don’t 
lose the flexibility and innovation in 
working that we've developed. 

“That said, I for one will be glad to 
be back in the office for a least part 
of my working week once it is safe to 
do so.” ●

 
Luke Holloway is editor at the CII

The Lloyd’s underwriting room will reopen 
with several important safety measures in 
place, measures that underwriters will see 
versions of in other workspaces across the 
UK. These include:
●  Reducing the capacity of the 

underwriting room to 45%, to adhere to 
social distancing guidelines;

●  The installation of clear screens on 
underwriting boxes;

●  Operating two entrances and two exits to 
the building, as well as queuing and 
one-way systems;

●  Temperature-check thermal cameras for 
voluntary use;

●  Regular deep cleaning and revised 
opening hours.

S A F E T Y  F I R S T

Do you feel safely protected from 
coronavirus infection in your place  
of work? 
Fully   44.3%
Partly   26.2%
Not at all   16.4%
Don’t know   13.1%

Source: CII Twitter poll, July 2020

C I I  T W I T T E R  P O L L
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“Based on a review of more than 
300 source documents, plus a direct 
survey of insurance companies, we 
have identified 643 specific activities 
from 244 insurance entities from 29 
countries, representing a 50% year-
over-year increase in activity. These 
entities collectively represent US$1.2tr 
(£0.93tr) in annual premiums and 
US$13tr (£10.1tr) in assets.”

That is a lot of effort from insurers. 
Now the UK regulator has stepped 

up the conversation. At the end of 
June, the Financial Conduct Authority 
(FCA) and the Prudential Regulatory 
Authority (PRA), 
through the Climate 
Financial Risk Forum 
(CFRF) produced a 
guide as part of its 
determination to 
“ensure that regulated 
firms integrate 
consideration of 
material climate related 
risks and opportunities 
into their business, 
risk and investment 
decisions, including 
through continuing work to build  

The realities of climate 
change surround us every 
day and Covid-19, far 
from taking the collective 
eye off the climate 
change ball, appears to 

have shaken many awake by reminding 
us all that systemic shocks can appear 
from nowhere. 

Pandemics, like climate change, have 
been on the risk list for years but always 
under the category “not in our lifetime” 
– until now.

In A Global Review of Insurance 
Industry Responses to Climate Change 
author Evan Mills sums it up. 
“Customers, as well as regulators and 
shareholders, are eager to see insurers 
provide more products and services 
that respond to the “greening” of 
the global economy, expand their 
efforts to improve disaster resilience 
and otherwise be proactive about the 
climate change threat,” he says. 

Mr Mills stresses that climate 
change cuts across the domains of 
underwriting, asset management 
and corporate governance. 
Insurer responses are becoming 
correspondingly sophisticated, he says. 

HOT TOPIC

THE GUIDE AIMS TO HELP FINANCIAL FIRMS 
UNDERSTAND THE RISKS AND OPPORTUNITIES 
THAT ARISE FROM CLIMATE CHANGE AND 
PROVIDES SUPPORT FOR HOW TO INTEGRATE 
THEM INTO THEIR RISK, STRATEGY AND 
DECISION-MAKING PROCESSES

a regulatory framework for effective 
investor stewardship”.

They explained: “ The guide 
contains four industry-produced 
chapters (disclosures, innovation, 
scenario analysis and risk 
management) and one summary co-
produced by the FCA and PRA. 

The CFRF is under no illusion 
that change will happen without 
disruption. It warns change “could 
increase the cost of insurance for some 
consumers and reduce the availability 
of insurance for others, which may 
alter the distribution of risk across the 
system over time”. 

 
THE SPL IT
The financial risks from climate 
change are typically classified as 
physical or transition risks and both 
have an impact on underwriting 
decisions and appetites:
Physical risks from climate change 
arise from a number of factors, and 
relate to specific weather events 
(such as heatwaves, floods, wildfires 
and storms) and longer-term shifts 
in the climate (such as changes in 
precipitation, extreme weather 
variability, sea level rise, and rising 
mean temperatures). 
Some examples of physical risks 
crystallising include: 
● increasing frequency, severity 
or volatility of extreme weather 
events leading to increased 
business disruption and losses, as 
well as potentially impacting the 
availability and cost of property 
and casualty insurance. This 
may lead to the value of investors’ 
portfolios fluctuating substantially 
and insurance customers paying 
higher premiums or choosing not 
to take out coverage, leaving them 
or their lenders more exposed to 
potential future losses; and 
● increasing frequency and 
severity of flooding leading to 
physical damage to assets held 
as collateral by asset owners 
and banks, such as residential 
and commercial property. This 
may lead to increased credit 
risks, particularly for banks, or 
to underwriting risks for liability 
insurers if there are greater than 
anticipated insurance or legal 
claims to recover financial losses.
 
Transition risks may arise from the 
process of adjustment towards a 
net-zero carbon economy. The 
UK government has set a target of 
achieving net zero greenhouse gas 
emissions by 2050 to respond to the 
challenge climate change poses. 
A range of factors influence this 
adjustment, including: climate-
related developments in policy 
and regulation, the emergence of 

disruptive technology or business 
models, shifting sentiment and societal 
preferences, or evolving evidence, 
frameworks and legal interpretations. 

Some examples include: 
● tightening minimum energy 
efficiency standards for domestic and 
commercial buildings impacting the 
risk in banks’ mortgage, buy-to-let 
and commercial real estate lending 
portfolios; 

● changes in relative pricing of 
alternatives arising from rapid 
technological change, such as the 
development of electric vehicles or 
renewable energy technology, affecting 
the value of financial assets in the 
automotive or energy sector; 
● decreases in the value of certain 
investments that result from policy 
changes leading to the creation of 
stranded assets (ie assets that become 
worthless or uninsurable due to their 
exposure to physical climate change 
risks, such as high-carbon intensity 
resources that are complex to extract); 
and 
● companies in the wider economy 
that fail to mitigate, adapt, or disclose 
the financial risks from climate change 
being exposed to climate-related 
litigation. This could impact their 
market value, affecting asset owners 
and managers and the consumers they 
represent or lead to higher claims for 
insurers that provide liability cover to 
those companies. ●

 
Liz Booth is contributing editor of the CII

Insurers have sometimes been accused of coming late 
to the subject of climate change, however, that has 

been changing fast as Liz Booth reports
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checking, electronic signatures, 
currency conversions and  
premium credit. 

Marco Del Carlo, director of the 
Managing General Agent Association 
and CEO of Capacity Place, says: 
“MGAs are digitising process 
including converting proposal forms 
to online question sets which enable 
decision logic to auto-rate risks or 
refer risks to underwriters for review. 

“Quote-to-bind platforms are 
providing non-binding-indications, 
full quotes, issuing policies 
and handling mid-term 
adjustments. Ratings 
engines are becoming 
increasingly 
sophisticated and 
integrating via APIs 
with external reference 
and data sources 
from credit reference 
agencies, companies 
house, ordnance surveys, 
vehicle bureaus, as well as cat 
and cyber modelling companies. 

“Where risks are individually 
assessed by underwriters, 
underwriting platforms are 
controlling policy forms, schedules 
and endorsements and enforcing 
underwriting authorities based on 
binder terms.”

 

During the Covid-19 
lockdown, businesses 
that were able to 
work normally 
were those agile 
organisations enabled 

with new technology. 
Due to their size and operational 

models, managing general agents 
(MGAs) are often free from outdated 
technologies and, as such, are able 
to redesign business processes to be 
maximally efficient, cost-effective 
and customer-centric.

MGAs are transacting business 
through online portals, via email and 
telephone rather than face-to-face as 
may be done for larger London market 
placements. This means they have 
been well-placed to take keep business 
going throughout the restrictions. 

At the front end, MGAs are 
automating processes and so are 
enhancing data quality and improving 
risk assessment. MGAs are also 
launching broker and client portals, 
integrating with aggregator sites and 
providing application programming 
interface (API) based scheme solutions 
to affinity partners. 

For example, some MGAs are using 
portal technologies are using APIs 
to check on a range of data points 
including geolocation, sanctions 

MANAGING THE 
DIGITAL FUTURE COVID-19 HAS 

UNDOUBTEDLY 
GIVEN MGAS THE 
OPPORTUNITY TO 
EMBRACE THE USE 
OF TECHNOLOGY AND 
SHOWCASE THEIR 
AGILITY

POSITIVE IM PACT
MGAs are looking for new ways of 
doing things, differentiating their 
offering through technology in an 
otherwise crowded market. The 
technologies they are employing 
are taking effect in areas including 
pricing, customer-centricity and  
the data.

Mahben Quddus, commercial 
director at Plum Underwriting, 
says: “We see the most beneficial 

impacts in three areas. Firstly, 
risk selection where we can 

hone in on niche lines 
and risks where, 

generally, a broad-brush approach 
would result in a declinature of risk or 
over-rating/underwriting.

“Pricing is another area where the 
ability to access 
real-time data 
means that we can 
take immediate 
action to exploit 
emerging trends or 
action to mitigate 
areas of weakness or 
poor performance. 
Finally, improving 
the efficiency of 
the application 
process where 
using enriched 
data means fewer 
questions and 

access to third-party data that  
can be used to validate 
information provided by the 
broker and their client.

“With access to more data  
from different sources, we  
can start to look at a more 
efficient application process 
- the enriched data we access 
can help with risk selection, 
decision making, enable us to 
‘pre-fill’ questions and validate 
information provided.

“Another area where 
technology is having an impact  
is in the use of smart home 
devices such as security cameras 
and water leak detectors. There is 
a trend towards promoting the  
use of these kinds of devices  
for risk mitigation in exchange  
for favourable rating or  
reduced excesses.”

These processes are helping to 
build good relationships with broker 
partners and differentiate the brands 
of MGAs. The technology used by 
MGAs to enhance the end-to-end 
process and take advantage of big 
data lends itself to volume-based 
insurance transactions.

Del Carlo says: “For MGAs, the 
use of technology has the greatest 
application in high-volume 
distribution-led business lines which 
can benefit from scale efficiencies 
in distribution reach, policy 

administration and data 
analytics. 

“These will include 
non-standard personal 
lines, SME focused 
lines, accident and 
health and schemes, 
affinities and add-on 
covers. Technology is  
also enabling new types  
of covers such as time-
based policies for gig-
economy workers and 
parametric covers.”

 “Covid-19 has undoubtedly given 
MGAs the opportunity to embrace 
the use of technology and showcase 
their agility,” says Mr Quddus. 
“To that end, during the period of 
lockdown Plum was able to entirely 
revamp and relaunch its residential 
building works policy ‘HomeWorks’ 
to respond directly to some of 
the practical challenges faced by 
Covid-19 when carrying out  
home renovations. 

“As an MGA we have also 
recognised the measurable 
operational and customer servicing 
opportunities that insurer hosted 
pricing technology provides and had 
invested in leveraging this in the 
business.”   

MGAs can scale as required and 
innovate cost effectively and are 
usually unencumbered by legacy 
technology. This means they are well 
placed to help drive improvements in 
the underwriting process. However, 
getting the right tech infrastructure 
in place and having access to quality 
data will remain instrumental to  
their success. ●

 
Tim Evershed is a freelance journalist

Tim Evershed examines the role of MGAs  
in the future of underwriting
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